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DEAR MUSANA FAMILY,

2021 was another immensely difficult year for the world, but it was especially challenging for developing  
countries like Uganda. With the continued threat of COVID-19, lockdowns remained in place, killing already 
struggling businesses and leaving 15 million children out of the classroom for the second year in a row. In  
addition to the devastating economic and social impacts of the pandemic, Uganda experienced a historical  
presidential election which increased fear and uncertainty throughout the nation. Through these challenges, 
we were once again reminded of the strength, resilience, and perseverance of the Ugandan people and God’s 
hand in Musana. We were also humbled by the generosity and selflessness of our partners and global  
community. 

When the news spread that schools would not be reopening in the spring of 2021, we refocused our energy and 
resources to create a home-school program that provided in-person classes and educational support to over 
12,000 children in their villages. We also extended our relief efforts by continuing to deliver meals to vulnerable 
families and support our 385 employees with an income. As the year progressed, we began to observe other 
challenges stemming from the impact of COVID. The most alarming include: permanent closure of many private 
schools that couldn’t bounce back economically from the closures, an overwhelming number of new teenage 
mothers, and a devastating percentage of anticipated student dropouts. With this, our problem-solving shifted 
from immediate access to education, to solving for the fast-approaching future needs of Uganda’s youth once the 
government reopened schools. 

Anticipating an education crisis, we invested $1,748,268 in capital infrastructure to improve and expand our 
current campuses, build another nursery and primary school campus, and purchase land to prepare for a new 
vocational high school campus. These development projects, funded by you, our generous donors, allowed our 
student attendance to increase from 3,400 in January 2020, to 5,300+ in January 2022. From the success of our 
annual golf tournament, we also began construction on a new hospital in Kaliro District that will open to the 
community in May 2022. 

Looking back at 2021, we are overwhelmed by the community of Ugandans, and international supporters, that 
have fallen in love with Musana’s vision and made it their own. It is a true testament of God’s abundant provi-
sion, protection, and plan. Thank you for being a part of our sustainable solution and investing in the Ugandan 
people so they can lift themselves out of poverty. Together, we will continue to transform more communities. 

GOD BLESS,

Haril and Andrea Kazindra
Co-Founders and Directors
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COVID-19 PROGR AMS

2021 HIGHLIGHTS

•	 12,143 children across 55 different 
villages received educational support 
through our two-month home- 
schooling program. 

•	 5,500+ students received self-study 
materials to keep them active in their 
studies during lockdown. 

•	 385 staff salaries were sustained by 
the COVID-19 Relief Fund during the 
42-day government mandated  
lockdown of schools and businesses.

Due to the 
generosity of 

our supporters, 

*See pages 16-17 for details on capital impact and  
infrastructure progress in 2021. 

•	 $278,735 was raised at our 3rd Annual Golf 
Tournament, allowing us to break ground on 
the first replication of Musana Community 
Hospital located in Kaliro District. 

•	 $1,007,255 was raised at our 4th Annual Taste 
to Transform event and invested into the 
replication of our model in the community of 
Kamuli District.  

•	 $511,277 was raised during our year-end  
campaign and invested into the construction 
of a Musana Vocational High School campus in 
Kaliro District. In January, 2022 we purchased 
property and began land planning.

THREE MAJOR 
INFR ASTRUCTURE 
PROJECTS WERE 
LAUNCHED IN 2021:
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Musana’s 
MODEL

The Challenge: RELIEF VS. DEVELOPMENT

What is COMMUNITY DEVELOPMENT?

What is A SOCIAL ENTERPRISE?

Why does Musana’s model focus on social enterprises?

Why MUSANA?

Relief does for others. Development takes the long view and enables others to do for themselves. 
Relief treats the symptom. Development addresses the root cause.  
Relief gives a fish. Development teaches one to fish.

A process where community members come together to take collective action 
and generate solutions to community problems. Community development  
projects build stronger and more resilient communities.

When you invest in Musana Community Development Organization, you  
empower locals with the infrastructure they need to make change within 
their own communities.

We recognize the interconnected needs of vulnerable communities and take 
a holistic approach to build pathways out of poverty. Musana believes in 
empowering local leaders to drive economic and social growth of their own 
communities through social enterprises focused on education, health, and 
economic development. 

A business created to make social change in a financially sustainable way. Social enter-
prises generate income opportunities that meet the basic needs of the business and al-
low profits to be reinvested into their social mission. Because social enterprises do not 
need to depend on donations, they can sustain themselves long-term. This allows their  
models to be replicated in other communities, generating greater impact than most 
nonprofits and charities.

•	 To empower people to “be the change” they want to see in their communities 

•	 To see schools and hospitals become free of dependency by generating 100% of 
their operating budget 

•	 To improve the standards of social services while also providing affordable 
options 

•	 To create self-reliant communities that reinvest profits into supporting  
the most vulnerable individuals and families of their communities through 
scholarships and free health services 

•	 To transform lives with sustainable solutions
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6 SUSTAINABLE COMMUNITY DEVELOPMENT

SOCIAL 
ENTERPRISES

HEALTH EDUCATION
ECONOMIC 

DEVELOPMENT

 BUILD QUALITY 
INFRASTRUCTURE

CREATE
LOCAL REVENUE

SUSTAIN LOCAL
OPERATIONS

REINVEST PROFITS 
INTO LOCAL 
COMMUNITY

Donations
Hospital

Affordable fees for 
health services paid 

for by patients

Staff salaries, routine  
medical supplies, utilities, 
and routine maintenance

Village outreach services, 
Project Restore, disability 

services, free  
immunizations, and free  

family planning

Nursery & Primary School 
Campus and Vocational High 

School Campus

Affordable tuition  
paid for by parents

Staff salaries, student 
meals, scholastic materials, 

utilities, transportation, 
grounds keeping, and  
routine maintenance

Primary, secondary, 
and higher education 

scholarships

Musana Empowerment Center 
(MEC), Sol View Restaurant, 

and Guesthouse

Skills training tuition,  
merchandise sales, restaurant 

sales, and guesthouse sales

Staff salaries, staff training, 
wages for merchandise  
employees, supplies &  

ingredients for restaurant,  
supplies & meals for  

guesthouse, and Utilities

Skills training scholarships and
support for entrepreneurs

WE INVEST IN LOCAL COMMUNITIES SO THEY CAN BECOME 
SELF-RELIANT AND SELF-SUSTAINING
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VOCATIONAL HIGH SCHOOL

75% SUSTAINABILITY

109% SUSTAINABILITY

49% FEMALE 51% MALE

2,447 STUDENTS ENROLLED

876 STUDENTS ENROLLED

94 TEACHERS

55 TEACHERS

478 STUDENTS ENROLLED
IN VOCATIONAL TRAINING COURSES

63 SUPPORT STAFF

12 SUPPORT STAFF

Busei, Bukona, & Kaliro

68% Day Students 32% Boarding

(Admin, Social Workers, Cooks, Dorm Mothers)

(Admin, Social Workers, Cooks, Dorm Mothers)

3 SCHOOLS

50% FEMALE 50% MALE

95% Boarding Students

22% 
Plumbing

41% Tailoring37%  Electrical

School opened from March 1st through June 7th  
for Secondary grades S.2, S.3 and S.5

NURSERY & PRIMARY SCHOOLS
Schools opened from March 1st through June 7th  

for Primary grades P.4, P.5, and P.6

6% University or 
Technical School

26% High School

28% Primary

40% Nursery

1,244 
STUDENTS 
on Scholarship

Alex is 21 years old and is one of four  
children. His parents are farmers that  
survive on small scale subsistence  
agriculture. When Alex was a child, his 
parents wanted him to have a better life and 
sent him to live at an orphanage in hopes 
he would be cared for and would receive an 
education. Unfortunately, the conditions 
were deplorable and he experienced hunger, 
abuse, and neglect. 

In 2008, when Alex was 8 years old, he was 
rescued and brought to Musana with 80 
other children from that same orphanage. 
Since then, Alex has been a beneficiary of 
Musana’s scholarship program. He  
graduated from Primary 7 at Musana  
Nursery and Primary School and continued 
to receive his scholarship in order to attend 
Jinja College for both O-Level and A-Level 
classes (Musana Vocational High School 
was not open yet). In high school, Alex was 
elected President of the Current Affairs Club 
and was a member of the Entrepreneurship 
Club. 

Alex enrolled at Makerere University in 
March 2021, but his education was disrupted 
by school closures due to COVID-19. During 
the lockdown, he applied to Ashesi  
University in Ghana and received a full-ride 
scholarship. Alex has a passion for business 
and plans to be a prominent and  
empowering businessman after he  
graduates university. He hopes to use his 
education to start a self-sustaining business 
that employs and supports people in his 
community.

Meet 
ALEX

*Due to government mandated school  
closures, enrollment numbers were 
recorded in 2020.20
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Shanirah is a 29-year-old mother 
who is originally from Kampala 
and recently relocated to Iganga 
for work. During her pregnancy in 
2020, her family and friends were 
concerned she would not receive 
proper prenatal care outside of the 
capital city, but Shanirah assured 
them that Musana Community 
Health Center (MCHC) offers top-
of-the-line services. When asked 
why she felt so comfortable,  
Shanirah said, “I am not only 
thankful for the great medical 
services of MCHC, but even more 
so, for the relationships that I have 
built with the people on staff.” 
Even when complications forced 
her to undergo an emergency 
C-section, Shanirah said that the 
doctors calmed her nerves by 
praying with her and listening to 
gospel music before the procedure. 
Shanirah safely delivered her 
baby, Mulungi, in December 2020. 
Shanirah even came back to see 
her Musana family in December 
and hosted a 1-year-old birthday 
party for Mulungi at the Musana 
Community Health Center.

7,827
22 ,677

62
49

163 

379 

256 

129 

1 ,145 

574 

1 ,048 
 

33

New or First-Time Patients

Total Patient Visits

Patients Per Day on Average

Staff Members

Major Surgeries 

Blood Transfusions 

Babies Delivered 

Babies Admitted to NICU 

Dental Check-Ups 

Dental Extractions 

Rehabilitation & Disability 
Department Patient Visits 

Continuing Medical Education 
(CMEs) Conducted with  
Medical Professionals 

PROFITS ARE  
REINVESTED TO 
SUPPORT THE  
MOST VULNERABLE  
MEMBERS OF  
THE COMMUNITY

AFFORDABILITY & 
SUSTAINABILITY

Key Services Provided:

Free Services Provided:

OUTREACHES

PROJECT RESTORE

MUSANA COMMUNITY HOSPITAL

Meet 
SHANIRAH

In rural Eastern Uganda, access to health care is challeng-
ing. In response to the needs of these villages, Musana’s 
Social Work Department and Musana Community Health 
Center organize health outreach events. During health out-
reach events, social workers and health practitioners travel 
to rural areas of Iganga District to provide free services in-
cluding malaria and HIV testing, vaccinations, dental check-
ups, family planning, nutrition screenings, and counseling. 
However, due to the restrictions imposed in response to 
the COVID-19 pandemic, Musana was not permitted to hold 
community health outreach events in 2021. 

Project Restore seeks out the most vulnerable 
children and adults in dire health, and those 
living with disabilities, to provide them with 
proper medical attention through surgeries 
and rehabilitation. The goal is that once they 
are able to live independent lives, they can give 
back to their communities. In 2021, Project 
Restore provided treatment to 65 individuals 
suffering from severe cases of malaria, anemia, 
hydrocephalus, cerebral palsy, muscular dys-
trophy, dermatological conditions, Hepatitis B, 
HIV/Aids, and hearing and visual impairment.

Musana health services are 76% cheaper on average  
than other private health facilities in Iganga District!

•	 $11 Prenatal Care and Delivery  
(90% cheaper than other private  
health facilities in Iganga)

•	 $136 C-Section
•	 $5 Dental Extraction
•	 Free Consultations
•	 Free Immunizations
•	 Free Family Planning

102% SUSTAINABILITY  
Generating  $308,377 In local revenue

2021 Health 
IMPACT

2 ,185 

4 ,714

879

923

788

Free Immunizations for Children &  
Pregnant Women 

Free Family Planning Services Provided 

Free Prenatal Care Services Provided 

Free Dental Check-Ups 

Free Dental Extractions
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Peace was raised in Rwanda until she 
met her husband who brought her 
to live in Uganda. After giving birth 
to five children, her husband left her 
unexpectedly and has not been heard 
from since. Peace was left to raise 
their children alone, in a country 
where she has no family, did not speak 
the local language, and had no job to 
support herself or her children. To 
keep her children from starving, she 
started buying and selling tomatoes.

When Peace heard about tailoring 
classes being offered at Musana’s 
Empowerment Center (MEC), she had 
saved just enough money to pay 
 tuition for a 6-month class. She 
enrolled and as she learned tailoring, 
she also learned to speak Lusoga. 
She graduated in 2016 and was hired 
to work in merchandise production 
for Musana. Making a stable income, 
Peace has been able to support her 
family of 6, enroll her youngest child 
in Musana Primary School as a 
day-student, and even purchase her 
own sewing machine so that she can 
take on additional work outside of her 
role at MEC. Peace is grateful for all 
of the opportunities that Musana has 
provided for her and her family.

20
21
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MUSANA EMPOWERMENT 
CENTER (MEC)

ADDITIONAL COMMUNITY & 
ENVIRONMENTAL IMPACT

MERCHANDISE PRODUCTION 

Reopened for training in October, 2021

Reopened for business in October, 2021

40 Students Enrolled In Skills Training

Women working in merchandise production 
at Musana Empowerment Center earned  

an income 3X higher than the average  
income-earning woman in rural Uganda.

12.5% Knitting

47.5% Tailoring

40% Hairdressing

• 10 Women Employed Full-Time
• 19 Women Employed Part-Time
• 10,243 Items Sold 

• 24 Full-Time Employees
• 70 Meetings & Events Hosted
• 27,638 Plates of Food Served

• 36 International GuestsIM
P

A
C

T

SOL VIEW RESTAURANT
Open January through mid-August,  

December 22nd through 31st

Musana’s Guesthouse was heavily affected 
by international travel restrictions due to  

the COVID-19 pandemic.  

GUESTHOUSE 
Open full year

112% SUSTAINABILITY  
Generating $41,320 in local revenue

26% SUSTAINABILITY  
Generating $4,463 in local revenue

96% SUSTAINABILITY  
Generating $73,919 In local revenue

24% SUSTAINABILITY  
Generating $3,724 in local revenue

Shop handmade merchandise at Musana.org/shop

Meet 
PEACE

• 200 Construction workers employed
• 49 Contracts with suppliers
• 40,000 Liters of rain water harvested
• 1,255,600 Liters of water supplied to the 

community by bore holes
• 900 Watts of power generated from solar
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Capital 
IMPACT

WHEN YOU INVEST IN MUSANA 
COMMUNITY DEVELOPMENT  
ORGANIZATION, YOU EMPOWER 
THE LOCALS WITH QUALITY  
INFRASTRUCTURE THEY NEED 
TO MAKE CHANGE WITHIN THEIR 
OWN COMMUNITIES.

Financial BREAKDOWN

Nursery & Primary School

Nursery & Primary School

Vocational High School

Community Hospital

Sol View Restaurant

Guesthouse

Nursery & Primary School

Community Hospital

Sol View Restaurant

Nursery & Primary School

Musana Radio Station

Outreach

$95,779

     $132,044

              $218,432

$84,213

          $176,430

                   $266,582

               $229,988

                                       $462,453

 $96,558 

 $22,751

$31,422

$219

CAPITAL INVESTED IN INFRASTRUCTURE IN 2021: $1,816,871

IGANGA

KALIRO

KAMULI

ALL BRANCHES
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IGANGA BRANCH

S O C I A L 
E N T E R P R I S E S

KALIRO BRANCH KAMULI BRANCH

ALL BRANCHES

Busei Nursery & Primary School 
Campus
• Re-roofing, repairing, and painting 

of two classroom buildings
• Construction of a platform 

for special education shipping 
container classrooms

• Furnishings for special 
education classrooms

• Bathroom renovation and 
tiling 

• Dining hall terrazzo floor
• Church terrazzo floor
• Administration printers 

and copy machines 
• Computer lab installation 

(computers, projectors, document 
readers, charging stations)

• Classroom and office 
furnishings (desks, chairs, 
clocks, etc.)

• Solar lighting throughout 
campus

• Water tanks for safe 
drinking water

• 30 bunk beds
• Music and sporting 

equipment

Bukona Nursery &  
Primary School Campus
• Construction of an 

incinerator
• Paving and landscaping

throughout campus
• Dining hall terrazzo floor
• Bathroom tiling

Nursery & Primary School Campus
• Additional land purchased
• Completion of nursery classroom 

block construction
• Construction of primary classroom 

block (labs, clinic, classrooms)
• Playground for nursery 

classroom block
• Construction of administration 

building
• Construction of bathrooms
• Construction of staff housing
• Water tanks for safe drinking water
• Fixtures for dormitories 
• Furniture (beds, desks, tables, 

benches, chairs, etc.)
• Computer lab installation 

(computers, projectors, document 
readers, charging stations)

• Library furniture
• Solar power installation 

throughout campus
• Music and sports equipment
• School bus

Community Hospital
• Land purchased
• Partial construction of a 35-bed 

hospital
• Furnishings (chairs, hospital 

beds, lights, tables, etc.)
• Medical equipment

Sol View Restaurant
• Land purchased
• Perimeter wall

Radio Station

Nursery & Primary School Campus
• Construction of an incinerator
• Paving and landscaping throughout 

campus
• Dining hall terrazzo floor
• Bathroom tiling
• Water tanks for safe drinking water
• Gutters on dormitories
• Solar panel installation

• Purchase of radio frequency
• Radio licensing
• Generator

•  Repair of Land Cruiser vehicle, 
truck, and van that are used for 
community outreach

Community Outreach

•  Education
•  Health
•  Economic DevelopmentPr
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• Water tanks for safe 
drinking water

• Gutters on dormitories
• Solar panel installation

Musana Vocational High 
School (MVHS)
• Pavers for compound of 

male dormitories
• Construction of staff 

housing
• Construction of 3rd story of 

skills building
• Renovation of female 

dormitories
• Construction of retaining 

wall and fence
• Bathroom renovation and 

tiling
• Paving and landscaping
• Chemistry lab installation
• Construction of church
• Furnishing a new A-level 

classroom block (desks, 
chairs, clocks, fans, etc.)

• Computer lab installation 
(computers, projectors, 
document readers, charging 
stations)

• Water tanks for safe 
drinking water

• 100 bunk beds
• Music and sports 

equipment

Community Hospital
• Electrical work across   

facility

• Furniture (carts, chairs, 
bikes, tables, etc.)

• Medical equipment 
(delivery/c-section sets, OT 
equipment, wheel chairs, etc.)

• Oxygen cylinders and 
concentrators

• Dental suction machines
• Anesthesia machine
• Ultrasound machine
• NICU incubators
• Exam lights for IOR
• Microscopes and other lab 

equipment
• Monitors
• Dishwasher
• Vehicle purchased for doctor

Sol View Restaurant
• Grass thatched roof renovation
• Renovation of restaurant 

and kitchen
• Construction of 

conference hall
• Furnishing kitchen (fryers, 

stoves, fridges, etc.)
• Broadband internet 

installation
• Painting
• Garden work
• Patio tables, chairs, 

umbrellas, etc.
• Vehicle purchased

Guesthouse
• Internet/WIFI 
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ASSETS

INFLOW

OUTFLOW

CURRENT ASSETS

Cash & Cash Equivalents
Donations Receivable
Investments
Accounts Receivable
Prepaid Expenses
NGO Inventory
US Apparel & Merchandise Inventory
Property & Equipment

TOTAL ASSETS

Program Income
Donations

 Individual
 Businesses, Non-Profits, Church Partners

Shine Partners
Fundraisers and Appeals

 Taste to Transform
 Golf Tournament

Other Income

TOTAL INFLOW

Program Expenses
General & Administration Expenses
Fundraising Expenses
Capital Development & Depreciation Expense

TOTAL OUTFLOW

USA Accounts Payable
NGO Accounts Payable

TOTAL LIABILITIES

NET ASSETS
Without Donor Restrictions
With Donor Restrictions

TOTAL NET ASSETS

LIABILITIES AND NET ASSETS

LIABILITIES

TOTAL LIABILITIES & NET ASSETS

2021

$6,976,164

$116,020 $78,274

$6,860,144

$6,976,164

$5,809,645

$5,887,919

$5,887,919 $3,478,886

$4,258,187

2020

$256,530
$68,256
$391,126

$2,279
$61,296
$112,173
$19,492

$6,065,012

$57,270
$58,750

$46,830
$31,444

$6,836,506
$23,638

$5,633,253
$176,392

$471,190
$68,465

$674,464
$53,148

$508
$65,661
$20,105

$4,534,378

$786,075

$590,435
$549,416
$197,551

$1,007,256
$278,735

$69,418

$1,743,419
$173,504
$275,161

$2,066,103

Musana is comprised of two separate legal entities that each maintain their own financial records. Although there is some overlap, program activities are run 
by the non-governmental organization (NGO) registered in Uganda, recorded in Ugandan shillings, and the Administrative & General and Fundraising activities 
are recorded by the Colorado non-profit corporation Musana Community Development Organization (MCDO). This financial report is a consolidation of both 
entities, unless otherwise specified. All amounts are in U.S. dollars. Ugandan shillings have been converted to U.S. dollars at the exchange rate in effect at the 
end of each year. Both entities are currently under audit for 2021. All 2021 financial data is therefore unaudited.

Capital Development includes one-time spending to acquire land and build quality infrastructure at new locations, as well as capital improvements in existing locations.
Charity Navigator has awarded Musana their highest honor, 4-Star Rating for Financial Health & Accountability.

CONSOLIDATED STATEMENT OF 
FINANCIAL POSITION 

CONSOLIDATED STATEMENT OF ACTIVITIES 

Shine 6% 

Program 22% 

Donations 33% 

Fundraisers & Appeals 37% 

Other Income 2% 

General & Administration 4% 

Fundraising 6% 

Program 41% 

Capital Development and
Depreciation 49%
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Uganda Operations’ 
SUSTAINABILITY 

59% 
SUSTAINABILITY 

ACTIVE PROGRAMS

EDUCATION

HEALTH

ECONOMIC DEVELOPMENT

OUTREACH & SOCIAL WORK
ADMINISTRATION

TOTAL ACTIVE PROGRAMS

GRANT SUPPORT FROM U.S.

TOTAL

 REVENUE EXPENSE

Busei Nursery & Primary School
Bukona Nursery & Primary School
Kaliro Nursery & Primary School
Busei Vocational High School
Kamuli Replication

Musana Empowerment Center (MEC)
Sol View Restaurant
Guesthouse
Merchandise

Community Hospital

$80,762
$90,239
$19,716

$163,555
—

$4,463
$73,919
$3,724

$41,320

$17,204
$77,331
$15,524
$37,125

$328,069
$132,416

—
—

$786,075 $1,333,786

$1,333,786$1,389,127

$603,052 —

$308,377 $302,191

$119,303
$81,325
$52,373

$150,488
$20,437

Despite schools and economic  
development enterprises being 

closed for the majority  
of the year, we were able  

to achieve 59% overall  
sustainability across Musana’s 

social enterprises.
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REVENUE

SUSTAINABILITY BY PROGRAM IN 2021 ANNUAL SUSTAINABILITY

EXPENSES

Economic 
Development 9%

Health 22%

Education 26%

Grants from U.S. 43%

Admin 10%

Economic  
Development 11%

Health 23%

Outreach 24%

Education 32%

Bukon
a N

urse
ry 

& 

Prim
ar

y S
ch

oo
l 

Busei
 N

urse
ry 

&

 Prim
ar

y S
ch

oo
l

Kali
ro 

Nurse
ry 

& 

Prim
ar

y S
ch

oo
l

Voc
ati

on
al 

High
 

Sch
oo

l

Com
munity

 H
osp

ita
l

M
EC

Sol 
View

Guest
hou

se

M
erc

han
dise

2016
2017

2018
2019

2020*

2021*

68%

111%

38%

109%
102%

26%

96%

24%

112%

83%
90%

101%
93%

65%
59%

*Impacted by government mandated COVID-19 school
 and business closures in Uganda.
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Whats NEXT? 
REPLICATION

PHASED APPROACH  
TO INFRASTRUCTURE  
DEVELOPMENT

Musana is growing! As we introduce and 
replicate Musana’s model in new communities, 
we are multiplying our impact. Our vision for 
the future is to replicate Musana’s model in 
communities across Uganda, East Africa, and 
eventually, throughout the world. As we ex-
pand, we will continue our mission to empow-
er communities with the tools and skills to not 
only survive, but to thrive!

With the success of Musana’s schools, more 
than ever, we recognize the enormous gap that 
exists in providing quality and holistic educa-
tion across Uganda. Our belief that education is 
the key to breaking the cycle of poverty within 
a community is why we start with construction 
of a Musana Nursery & Primary School campus 
when we enter a new community. By giving 
young children a solid educational foundation 
in nursery & primary school, Musana has prov-
en to be successful in battling the high school 
drop-out rate. 

In 2019, we identified Kaliro District, located 
approximately 30 kilometers from Musana’s 
original branch in Iganga District, as a loca-
tion to replicate Musana’s model. Kaliro is a 
developing community with a population that 
is growing rapidly. With 60% of Kaliro’s popula-
tion below the age of 16, coupled with the lack 
of quality and affordable education and health 
services, it became a prime location for  

Musana’s first full replication. Based on the im-
mediate needs of the community, we first tack-
led the construction of a full Musana Nursery & 
Primary School Campus. Then, in July 2021, we 
broke ground on a Musana Community Hospital 
which will open in May 2022 to serve the people 
of Kaliro and neighboring villages who have 
limited access to health services.

As we look forward to the next phase of replica-
tion in Kaliro, we will build a Musana Vocational 
High School (MVHS), opening in January 2023, 
to give our primary school graduates a place to 
continue to be molded into change-makers who 
will lead their community and their country for 
decades to come.

But that’s not all we have in the works! In 
August 2021, we announced our newest location 
for replication of Musana’s proven model of 
development – Kamuli District, located approx. 
65 kilometers NW of Iganga (about a 1.5 hr drive). 
As of March 2022, the development of Musana 
Nursery & Primary School campus has made 
great strides. To date, we have renovated build-
ings that were already standing, completed con-
struction of a nursery classroom block, a dining 
hall, kitchen, and a chapel. Soon we will com-
plete construction of the 3-story primary school 
classroom block! In January 2022, we welcomed 
650 new students to school in Kamuli!

When Musana is introduced into a new community, the replication process begins by land-planning with local 
officials and immediate construction, which ultimately provides new job opportunities for the community.

Construction of a full Musana replication takes an average of four years. After that, all programs have the 
ability to run at full capacity. This timeline and phased development approach is f lexible as we consider each 
community’s level of demand for programs within education, health, and economic development enterprises.

15 - 16 months* 9 - 10 months* 2 years* varies by project

Nursery & Primary 
SCHOOL CAMPUS

Community
HOSPITAL CAMPUS

Vocational
HIGH SCHOOL

 CAMPUS

Economic
Development

ENTERPRISES

• Land Acquisition & Fencing
• Nursery & Primary Classrooms
• Boys & Girls Dorms
• Bathrooms
• Admin. Building
• Library
• Kitchen & Dining Hall
• Staff Housing
• Church
• Playground
• Solar Power & Plumbing
• Road Work & Paving
• School Buses & Vehicles
• Security Guard Shelter

• Land Acquisition & Fencing
• Reception
• 40 Beds 
• Operating Rooms
• Laboratory
• Pharmacy
• Incinerator
• Staff Housing
• Kitchen & Cafe
• Bathrooms
• Security Guard Shelter

• Land Acquisition & Fencing
• O-Level & A-Level Classrooms
• Skills Classrooms
• Science & Computer Labs
• Libraries
• Boys & Girls Dorms
• Kitchen & Dining Hall
• Admin. Building
• Church
• Athletic Fields
• Staff Housing
• Bathrooms
• Solar Power, Generator, Plumbing
• Road Work & Paving
• School Buses & Vehicles
• Security Guard Shelter

• Musana Empowerment Center 
• Sol View Restaurant
• Merchandise Production
• Guesthouse

*timelines are approximate 



M
U

S
A

N
A

 
—

 
A

N
N

U
A

L
 

R
E

P
O

R
T

 
2

0
2

1

24

Get INVOLVED Become a Partner
DONATE
Replication of our model relies on the generosity  
of people like you. Join us as we break the cycle  
of poverty and dependency in new communities! 

Support Musana today at MUSANA.ORG 

AMAZON SMILE
Experience feel-good shopping. Shop at  
smile.amazon.com and Amazon will donate  
to Musana, at no cost to you!  

SPONSOR AN EVENT
Make an impact by sponsoring Musana’s Ladies’  
Luncheon, Annual Golf Tournament and/or  
Taste to Transform! 
Contact Erin Moser, Development Director for  
sponsorship opportunities at erinmoser@musana.org 

VISIT MUSANA  
ON A COME & SEE TRIP
Travel to Uganda with a team to experience  
Musana’s model firsthand and see how  
Musana is empowering communities to thrive! 

More info at Musana.org/trips 

VOLUNTEER
Whether you want to volunteer in Colorado  
or visit Uganda, we invite you to join us! 
Join us at Musana.org/volunteer 

WHAT IS SHINE?

WHY SHOULD YOU JOIN?

SEE YOUR IMPACT

Shine is a core group of committed monthly 
donors who believe in empowering the local 
Ugandan people with the confidence, tools 
and opportunity to thrive.

As a Shine partner, your monthly donation  
is an investment in Musana’s model,  providing  
a stable source of capital to pursue our vision  
of expanding into more vulnerable communities. 
Your partnership will create a holistic  
transformation of entire communities.

As a Shine partner, you receive exclusive 
bi-annual updates including;
1) A letter from Andrea & Haril Kazindra, 
Co-Founders & Executive Directors, sharing 
your impact and strides toward our mission.
2) An update on a scholarship student who is 
being supported by their community, giving 
you a first-hand look at one of the many lives 
impacted by your support.

JOIN SHINE AT  
MUSANA.ORG/SHINE
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Our TEAM
Loida Nambi – Chairman
Haril Kazindra - Secretary
Andrea Kazindra - Treasurer
Beth Baleke
Dr. Peter Kawanguzi
Edward Kimalyo
Beatrice Tanaguza
Pat Pauline - U.S. Board Liaison Haril Kazindra- Co-Founder/Country Director

Susan Akunu- Head of Administration
Yona Ibanda- Public Relations & Senior Advisor
Prosovia Achan- Human Resource Manager
Andrew Mukisa- Internal Auditor
John Mary Mungere- Head of Finance
Isaac Mugabi- Procurement and Estates Officer
Philip Aine- Accounts Officer
Keneth Mpiima- Guest Relations Officer

Moses Okipi- Head of Outreach
Ritah Nakijoba- Monitoring and Evaluation Officer
Florence Nabaganzi- Social Worker
Joash Ndizaawa- Social Worker
Ronald Mali- Social Worker
Edward Maganda- Social Worker

Carol Agasha- Hospital Administrator
Dr. Jesse Naalya- Head Clinician/ Medical Officer
Dr. Ivan Munigwa- Medical Officer
Gloria Joanita Kwaga- Physiotherapist
Patrick Nsubuga- Dental Officer
Susan Kibodyo- Hospital Administrative Assistant 

Annet Kanyuago- Head of MEC
Patrick Kamukama- Sol View General Manager
Harun Wansadha- Sol View Chef & Guesthouse Manager
Patrick Opolot- Sol View Store and Procurement Manager

Andrea Kazindra- Co-Founder/Executive Director
Erin Moser- Development Director
Cory Wolven- Communications & Marketing Director
Tami Hall- Development Officer 
Susie Knight- Community Engagement Coordinator
Kelly MacDonald- Merchandise and Volunteer Coordinator 
Ellen Conner- Bookkeeper

Don Dolifka - President
Leigh Dunn – Vice President
Bob Moser - Treasurer
Jodi Gawf - Secretary
Tom Ladtkow
Jacque French
Paul Brunner
Jennifer Cerf
AJ Bourg
PJ Martin
Tracy Pirnack 
Justin Mahalcin
Scott Nickell
John Sawyer
Seth Gunderson

Pat Pauline
David Morrison
Stew Pirnack
Bob Rensink

UGANDA BOARD 
MEMBERS

U.S. BOARD MEMBERS

U.S. BOARD ADVISORY

UGANDA TEAM

STATESIDE TEAM

Administration

Musana’s team is made up of 385 Ugandan employees.  
These local leaders are igniting economic and social  
transformation through fostering local ownership,  
sustainability, social entrepreneurship, and accountability.

Outreach Department

Health

Education

Economic Development

Mike Nalugoda- Head of Primary Schools
Moses Ntawu- Head Teacher at Kaliro Primary Campus
Henry Wayambuka- Deputy Head Teacher at Kaliro Primary Campus
Richard Kakaire- Director of Studies at Kaliro Primary Campus
Damalie Namwende- Head Teacher at Bukona Primary Campus
Maurice Odida- Deputy Head Teacher Academics at Bukona Primary Campus
Henry Ngobi- Deputy Head Teacher  Administration at Bukona Primary Campus
Hebert Kyewut - Head Teacher at Busei Primary Campus
Joel Mongoi- Deputy Head Teacher at Busei Primary Campus
Esther Agwang- Head of Academics at Busei Primary Campus
Irene Nakagolo- Head of Nursery at Busei Primary Campus
Simon Peter Gwok- Head Teacher at MVHS
Suzan Lubwama Kisiki- Deputy Head Teacher at MVHS
Abdalah Mbubu- Director of Studies at MVHS
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Thank YOU
THANK YOU TO EVERYONE IN THE MUSANA  

FAMILY WHO INVESTED IN OUR MODEL IN 2021!

Foundations
American Endowment Foundation
Bright Funds Foundation
Castaways Foundation
CHI Colorado Foundation
Community First Foundation
Cornerstone Education & Research Foun-
dation
Daily Service Foundation Inc
Presbyterian Foundation
Records-Johnston Family Foundation
The Denver Foundation
The Ginger Murchison Foundation
The Parker Family Foundation
The Stup Family Trust
U.S. Charitable Gift Trust

Church, Corporate and  
Organizational Partners
Affordable Windows and Siding
Ashley Pointe Apartments
B Hawkins, Inc
Cherry Hills Christian
DDW
Discovery Christian Church
Dolifka Investments
Engineered Demolition Inc
Fifth Generation, Inc.
Fischer Giving Fund
Flatirons Community Church
Forcht Bank
Glacier Construction
Greenwood Community Church
Heronema Homes
Journey Church Colorado
Let’s Talk About Change LLC
Lionshare Mask Project
Montview Boulevard Presbyterian Church
MorganRosel Wealth Management LLC
Packaging Express
Population We
Project Yesu
Prosperion Partners LLC
Reynolds Family Charitable Fund
Riverside Community Church
Riverside/ Ft. Logan Soccer
Sage Advisory Services Ltd. Co.
Saje Network Systems
Southland Christian Church
The Furniture Row Companies
The Loft Coffee House
The Shepherd’s Way
Twitter
Uganda Orphans Fund
VB Moore Family LP

Individuals 1,000 +
Aaron Medlock
Aaron and Lauren Metz
Adam and Denise Miller
Adam and Jamie Sayers
Adam Millson
Adriana Evans
AJ and Alissa Bourg
Allen and Melanie Fuller

Allen Nichols
Alyssa and Cameron Gibson
Amanda and Zach Florence
Amy and Todd Guthrie
Anders Lindwall
Andy Apostol
Angela Forsee
Anita Jones
Ann and Todd Hughes
Anne and Justin Webster
Annie and Laurence Bass
Anthony and Cheryl Foy
Ben and Jacque Johnson
Bev and Harv Powers
Bill Bentley
Blaine and Laura Dolifka
Bob Bronswick
Bob Rensink
Bob and Beth Wettergren
Brenda and John Sawyer
Brent and Tara Koel
Brian and Courtney Baker
Brian and Dani Whatley
Brian and Kelly MacDonald
Brian Rech
Bryan Bright
Bryan Tronick
Byron and Cora Applegate
Caroline Pilgrim

Cary Johnson
Cassie Stewart
Cathy and Matt Schulze
Chad and Jackie Scherer
Charles and Rochelle Messick
Charles and Sissy Vera Croft
Chris and Heather Jackson
Chris Farwell
Christian Carson
Christine Buckler
Christopher Jonkman
Christy and Dan Schaack
Christy Kersten
Cleveland and Erica Smith
Colleen and David Messenger
Colt Litkenhus
Corey Ciocchetti
Craig and Allison Cordola
Crysti and Aaron Copp
Damon Belloni
Dan and Ashley Visser
Darrell and Joan Grytness
Darrell and LaDonna Robertson
Dave and Ellen Conner

Dave Evans
David and Kay Morrison
David and Rhonda Jensen
David Chiow
Deborah Mackey
Deidre and Chuck Greene
Denise Stirm
Diane and Don Lundsten
Diane Mueller
Don Dolifka
Donald and Terrie Boesel
Donald Anderson
Donna and Mike Wood
Donna Prouty
Ean Moritz
Ed and Jane Fuller
Ed and Rhonda Buteyn
Edward and Melanie Names
Edwin and Eunice Wambsganss
Emily Magny
Emily Padley
Eric and Crystle Johnson
Erin and Bob Moser
Erin Hosmer
Evelyn Golosow
Fred and Barb Fielder
Fred and Holly Hadley
Gail Breidenstein
George Shadday

Georgia and Robert Maloney
Glenn Fuller
Grant Herbers
Haril and Andrea Kazindra
Heather and Bryon Weber
Helly Duncan
Jacob and Jody Partin
Jacque and Hayden French
Jake and Julie Holsteen
James Wulliman
Jane Allen
Janet Horton
Jason and Amy Groom
Jason and Kristin Mink
Jay and Diana Redington
Jay Mills
Jeff and Jennifer Harr
Jeff and Suzette Fitzgerald
Jeff Barnett
Jeffrey and Marilynn Ackermann
Jen and Scott Homes
Jenifer Williams
Jenn Cerf
Jenna Wagner

Jennifer and Vinnie Lopez
Jennifer Hulac
Jennifer Taber
Jennifer Zimmerman
Jenny Miles
Jerald and Karen Schoenhals
Jeremy and Erin Pfaff
Jesse and Natalie Truman
Joan Leslie Haworth
Jodi and John Gawf
Jodi Visser
Joe and Kim Hsin
Joel and Pamela Howard
Joel Mecklenburg
John and Leslie Haworth
John Dougherty
John Woolley
Jonathan and Sara Samford
Jonne Kraning and David Beeler
Judith Coleman
Judy Hall
Julie Donovan
Julie Shaw
Justin and Bethany Mihalcin
Justin and Krista Ochocki
Kathy Johnson
Katie Crenshaw John
Keith and Amy Kasten
Keith Gildenmeister

Kellen Skersies
Kelly Wykes
Keri Konold
Kip and Debbie Schoenborn
Kirk and Karin Smith
Kristen Nicastle
Kristin and Kevin Vannorsdel
Kristy and Dan Hauenstein
Kyle and Katie Simmons
Lani and Don Dolifka
Laurie Pallack
LeAnna Stortz
Leigh and Steve Dunn
Lesley Williams
Lexy and Brent Bilsland
Linda Willkomm
Lindsey and Scott Zimmerman
Lisa and Cory Sanders
Lisa and James Simmons
Lynn Gentry
M-A Williams
Mallory Brown
Mallory Sessions
Marcus Kirkwood

Maria Brush
Mark Visser
Mary Beth Albrechtsen
Matt and Lindsey Gompert
Matt and Maggie Davis
Matt Wright
Maxine Reyburn
Melissa and Jon Overboe
Meredith and Ronald Stewart
Michael and Amy Deckard
Michael Bauer
Michael Charles
Michael Krieger
Mike and Ashley Perry
Mike and Nancy Severns
Mike Arndorfer
Mike McCubbin
Moriah and Matthew McKee
Nancy Good and Mark Druva
Nancy Haynes
Nathan and Jamie Hynum
Nicol and Ken Ramirez
Nicole Stout
Nicole Washburn
Pamela and John Subry
Pat and Geno Pauline
Patrice Gerber
Patrick and Noriko Bouffard
Paul and Carol Lingenfelter
Peter and Connie Haney
Preston Dunn
Rachael Friesen
Randy and Patricia Wambsganss
Randy Refalo
Rebecca Gearou
Renee Bernabe
Richard Auth
Richard Marchetti
Rick and Deb Will
Rick and Suzanne Moser
Robert Bacic
Robert Nichols
Roger Wellman
Ross and PJ Martin
Ryan and Emily Frank
Sam and Beth Mitchell
Sarah and Brian Jumps
Sarah Lampard
Scot and Judy Strong
Scott and Audrey McIntosh
Scott and Laura Shek
Scott and Melody Gibson
Scott Noble
Scott Nofer
Sean and Michele Crowley
Selby Hansen
Seth and Breeze Gunderson
Shaylin Seymour
Sherry Meschko
Shirley Jenkins
Solomon and Ginger Yearby
Sophie McHardy
Stacey Painter
Stefan and Janette Wenger
Stephanie and Kevin Geraghty
Stephanie and Zachary Trumpp

Stephen and Brenda Paul
Steve and Allison Schovee
Steve Gray
Steve Lehman
Steve Smith
Steven and Sue Henderson
Stewart and Debra Pirnack
Susan and James Chrisman
Susan Blandford
Susanne Morris
Susie and Duane Knight
Tad Polumbus
Ted and Linda Blank
Tejay Simpson
Terri Lay
The Davis Family
Thomas and Jennifer McClanahan
Thomas and Suzanne McNamara
Thomas Bradbury Jr
Thomas Staudt
Tim and Whitney Visser
Tom Mann and Heather Richards Mann
Tony and Shelly Gorski
Tony Rosati
Travis Garvin
Tyson and Aubree Devree
Vicki Pace
Vickie Holocher
Wade Keller
William and Whitney McIntosh
William Fiedler
William Sharp
Yessica Oconnor

Shine Partners
Aaron and Minette McGeehon
Adriel and Joel Criger
AJ and Alissa Bourg
Alan and Rebecca Johnson
Alexis Vitale
Allen and Melanie Fuller
Allison Sterk
Alyssa and Cameron Gibson
Amy and Bobby Kennedy
Ana Jacobsen
Andrew and Angela Richburg
Anne Conner
Annie Morrison
Anthony Marine
April Richardson
Ashleigh Bailey
B Hawkins, Inc
Barbara Lundsten
Beckie Bagby
Ben and Larissa Welch
Benjamin Monarch
Bertha Pederson
Brent and Tara Koel
Brett Sullivan
Brian and Kelly MacDonald
Brooke Otto
Carly DeMuth
Carmen Brown
Carol McCabe
Cassie Luttrell
Charles and Rochelle Messick
Charley Will
Cherri McKinney

Chris and Barbie Christensen
Christine Buckler
Christopher Shott and Dale Whittaker
Claire Mork
Cleveland and Erica Smith
Crysti and Aaron Copp
Damon Belloni
Darrell and LaDonna Robertson
Dave and Ellen Conner
David and Kay Morrison
David and Loretta Frakes
David Chiow
Deborah Mackey
Denise Brewer
Denise Stirm
Diane and Don Lundsten
Diane Mueller
Don Dolifka
Donna Arrington
Donna Grant
Donna Prouty
Douglas and Cynthia Comfort
Elisabeth and Brad Garner
Elizabeth Gearou
Ellen Martin
Emily Himes
Emily Magny
Engineered Demolition Inc
Eric and Crystle Johnson
Erin and Bob Moser
Erin Hosmer
Frances Reda
Gail Breidenstein
Gary and Pamela Meier
Glenn Fuller
Grace and Mike Bongiovanni
Grant and Bella Jardine
Greg and Sherri Heronema
Greg and Toni Holroyd
Hannah Linn
Harold Stearns
Heather and Bryon Weber
Helly Duncan
Jaclyn Thompson
Jacob and Jody Partin
Jacob and Lana Witmer
Jacque and Hayden French
James Ott and Julie Love-Ott
James Tuten
James Wulliman
Jason and Kristin Mink
Jason and Melissa Thomas
Jay and Diana Redington
Jeannie Blackmer
Jeff and Joy Lawrence
Jeffrey and Marilynn Ackermann
Jenifer Stefanski
Jennifer and Vinnie Lopez
Jennifer Cerf
Jennifer Cook
Jennifer Taylor
Jenny Binning
Jerald and Karen Schoenhals
Jessica and Nate Goldsmith
Jessica Green
Jill Hups
Jim and Lauri Mellor
Joan Leslie Haworth

Jodi and John Gawf
Joel and Pamela Howard
John and Donna Andrews
John and Leslie Haworth
John and Patsy Kreitler
John Woolley
Jonathan and Ashley Wallace
Jonathan and Jami Beukelman
Jordan Noda
Judy Howitt
Julie Getchell
Justin and Krista Ochocki
Karen Thacker
Katherine Lundsten
Kathie and Jim Wills
Kathy McDowell
Kellee Kouns
Kelly Wykes
Kenneth Howell
Kim and Richard Link
Kip and Debbie Schoenborn
Kipp Ellmann
Kristen Nicastle
Kristin Johnson
Kristin Scott
Kyle Botts
Kylee Brock
Laura Hasemeyer
Lawrence Funk
Leah Pauline
Liana Mougey
Linda Arbaugh
Littleton High School Student Council
Lynette Loew
Lynn Gentry
Mallory Sessions
Marcia Schinski
Marissa Morrow
Mark and Marjorie Kramer
Mark Cuthbertson
Marvin and Debra Erickson
Mary Beth Albrechtsen
Mary Jo Gensemer
Mary Loretta
Matt and Maggie Davis
Maxine Reyburn
Meredith and Ronald Stewart
Micah Krieger
Michael and Elaine Sanders
Michael Hoover
Mitchell and Trish Johnson
Moriah and Matthew McKee
Nancy Good and Mark Druva
Nancy Vaughn
Neal and Cindy Dykstra
Nicole Peterson
Nicole Washburn
Obadiah Scheich
Pamela and David Reitsema
Pat and Geno Pauline
Pat Caudill and Gayle New
Patrice Gerber
Patrick and Amy Hofmann
Patrick and Noriko Bouffard
Paul and Anna Andrews
Paul and Danielle Armbruster
Paul and Mary Pennock
Peter and Connie Haney

Peter Hatfield
Rachel Davis
Rachelle and Clay Croft
Rafaela Pessoa
Rebecca Gearou
Rebekah Baker
Rekha Philip
Renee Bernabe
Rhonda Winchell and Todd Sales
Robert and Corrie Groesbeck
Robert Hearn and Barbara Tomlinson
Robert Rensink
Ross and PJ Martin
Russ and Kaylie Hodges
Ryan Rust
Samala Harris
Samuel and Karen Basel
Scott and Laura Shek
Sean and Shannon Robinette
Selby Hansen
Shark and Crystal Hostler
Shaylin Seymour
Shelley Martel
Sherri Sajban
Sherry Meschko
Sherry Paddock
Skylar Furness
Sophie McHardy
Spencer and Jennifer Cummins
Stein Klevdal
Stephanie and Zachary Trumpp
Stephen and Brenda Paul
Steve and Kristi Martin
Steven and Sue Henderson
Steven Veluscek
Stewart and Debra Pirnack
Stewart Harwood
Susan and Scott Wagner
Susan Neff
Susie and Duane Knight
Tami and Jeff Hall
Tamra and Bill Hughes
Tara Wilson
Taylor and Gillian Zohner
Taylor Roush
Tiffany Wright
Tim and Kathryn Ryan
Tim Miller
Timothy Mohr
Tina Cotton
Todd and Julie Page
Tom Mann and Heather Richards Mann
Tony Rosati
Tonya Widmer
Tyler and Sarah Dobelbower
Tyler Voorus
Walter Peters
Warren and Ann Baker
William and Kathy Kreidler
William Kelton
Yvonne Ouwerkerk

And thank you to an additional 
742 donors who contributed to 
further our mission!
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400 W. South Boulder Road, Suite 1700 
 Lafayette, CO 80026  
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